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Message from Library Board Chair 
 
 
 
 
 
A strategic plan is necessary for any growing and vital public institution.  The 
Montgomery-Floyd Regional Library staff and the Library Board created this plan to 
serve as a guide for the future of the Montgomery-Floyd Regional Library.  The Library 
Board is excited by the vision it presents for improving services to all our patrons by 
expanding and renovating  library facilities, and by improving both our visibility in the 
community and our ability to attract funding.  The Board is particularly excited by plans 
for enhanced children’s programming in our libraries and more active outreach to the 
public schools.  The strategic plan incorporates the specific, concrete goals for meeting 
identified needs, and the flexibility to address emerging issues as we work together to 
make each branch library an even more inviting, accessible, and relevant resource for 
the citizens of Montgomery and Floyd counties.  
 
 
 
 
 
 
Molly Cox 
Chair, Library Board of Trustees 
Montgomery-Floyd Regional Library 
 
 
 
 
 
Library Board of Trustees, 2007-2008: 
Robert Benoit 
Ann H. Carter 
David L. Collins 
Karen Frederick 
Joy V. Foster 
Olin Griffin 
Michael Hemphill 
Andrew J. Morikawa 
 
 
 
Adopted August 15, 2007 
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Introduction 
 
 
 
The Montgomery-Floyd Regional Library’s Strategic Plan 2007-2011 concentrates on 
providing service to children, funding, marketing and expanding/renovating the two 
oldest buildings.  It is an ambitious plan but also provides flexibility to grow and change 
as time passes.  The Plan is a collaborative effort between staff and Library Board 
members and I would like to thank all those who participated in the process. 
 
The Library seeks to be visible and active in the lives of our citizens, providing tools so 
they may succeed in this fast-paced, information-driven society, entertainment so they 
may enjoy life to the fullest and technology so that they may stay connected to the world 
beyond southwest Virginia.  
 
As this plan takes us into the next decade, I believe the book in its physical form will 
remain with us and that reading will continue to be the most important skill needed for 
children to succeed in school and in life.  The Library is here to encourage that skill and 
make them lifelong readers, to grow with them in that skill and ensure that they have a 
book to hold in their hands to enjoy that skill. 
 
Recognizing that we cannot tell what will happen in the future, even five years in the 
future, we will adjust these goals and make changes as we go along so that this plan 
may grow with us as we near the end of the first decade of the 21st century. 
 
 
 
Paula Alston 
Library Director 
Montgomery-Floyd Regional Library 
 
 
 
 
 
 
 

Mission Statement 
 
Montgomery-Floyd Regional Library provides current information and entertainment in 
response to community needs and requests.  Our libraries have friendly, knowledgeable 
staff in a welcoming environment.  We work together with the public and organizations 
to improve resources and services in order to provide opportunities for personal growth 
and enhanced quality of life for the members of our community. 
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Vision statement 
 
Montgomery-Floyd Regional Library seeks to strengthen our community by providing 
individuals with access to a full range of information, experiences and ideas. 
 
 
 
 
 

Service Responses 
 
Current topics and titles: A library that provides current topics and titles helps to fulfill 
community residents’ appetite for information about popular cultural and social trends 
and their desire for satisfying recreational experiences. 
 
Lifelong learning: A library that provides lifelong learning services helps address the 
desire for self-directed personal growth and development opportunities. 
 
General information:  A library that offers general information helps meet the need for 
information and answers to questions on a broad array of topics related to work, school 
and personal life. 
 
Commons:  A library that provides a commons environment helps address the need of 
people to meet and interact with others in their community and to participate in public 
discourse about community issues. 
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Goals 
 
 
Goal #1:  Funding 
 
Montgomery-Floyd Regional Library (MFRL) seeks to ensure that the library system is 
supported by the community, that library representatives are visible throughout the 
community and that the library system has sustainable funding to meet increasing 
demands and to fund new initiatives.   
 
Current situation: The library system is funded by the counties of Montgomery and 
Floyd.  Funding has been flat for several years and several line items are severely 
under-funded, including the materials line item, making it increasingly difficult to keep 
the collection current and vital for our citizens. 
 
 
Objective A:  Increase revenues from governmental sources 
 
Measure: An adequately funded budget that allows MFRL to carry out its mission 

and provide exemplary service to the citizens of Montgomery and Floyd 
Counties. 

 
Activities: 

� Continue to engage local Boards of Supervisors in a shared vision for an 
exemplary public library system. 
 

� Increase the library’s role in promoting economic development, quality of life, 
education and job readiness to local government officials. 
 

� Continue to campaign for full funding of State Aid for public libraries by the 
Commonwealth of Virginia. 

 
 
Objective B:  Increase revenues from non-governmental sources to diversify funding 
 
Measure: An endowment of secure, long term funds that will allow MFRL to achieve 

its strategic goals in years to come. 
 
Activities: 

� Assist and support the MFRL Foundation Board to establish long term funding 
and revenue generation. 

 
� Budget for and train staff to provide administrative support for the MFRL 

Foundation. 
 

� Obtain grant writing training for one or more staff members. 
 

� Cultivate financial partnerships for library services, programs, and equipment by 
developing an annual “wish list” for businesses and civic groups. 
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Goal #2:  Outreach to Schools 
 
MFRL seeks to become a more integral part of the communities we serve by reaching 
out to students, parents and school professionals to encourage reading, assist in the 
completion of school assignments, and advocate for overall academic success.  
 
Current situation:  MFRL does not have adequate staff or a children’s librarian who can 
establish a relationship with local schools and their media specialists.   
 
 
Objective A:  Visits to Schools 
 
Measure: 100% of the public schools in Montgomery & Floyd Counties will be visited 

by MFRL staff members to promote the Summer Reading Program and 
other services. 

 
Activities: 

� Identify schools for which initial collaboration efforts will be focused and develop 
a realistic timeframe for reaching all schools. 

 
� Visit all elementary schools to promote Summer Reading Program to 3rd grade 

students (see Goal 3, objective D). 
 

� Attend Back to School Nights to introduce students, parents and teachers to 
MFRL services and to register them for library cards. 

 
� Attend faculty meetings and teacher orientations to inform teachers and 

administrators of MFRL services and programs. 
 
 
Objective B:  Communicating with schools about MFRL programs and services 
 
Measure: Both library card applications from school age children and attendance at 

children’s programs will increase by 5% each year.  
 
Activities: 

� Implement Library Card Campaign each fall for fifth grade students. 
 

� Provide schools with information about special children’s programming. 
 
 



7 

Objective C:  Partnerships 
 
Measure: Identify and implement 3 annual partnerships. 
 
Activities: 

� Research opportunities for selected schools to co-sponsor grants for specific 
programs. 

 
� Invite kindergarten classes to tour branch libraries in their area. 

 
� Approach high school guidance counselors about possible joint programming for 

college preparation and to promote MFRL databases. 
 

� Establish and promote ways for teachers to send Homework Alerts to branches 
near their schools. 

 
� Work with school personnel to create and promote summer reading lists. 

 
� Consult with school personnel about cost sharing of databases. 

 
� Establish an ongoing program to display student art projects. 

 
� Ask schools to include library card applications with school supply lists. 

 
� Provide reciprocal webpage links. 

 
� Meet with home school families and groups to discuss how MFRL can help 

address their needs. 
 

� Contact private school administrators to discuss collaborations similar to those 
with public schools. 
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Goal #3:  Programming 
 
MFRL seeks to become a more frequent destination for the members of our community 
by offering quality programming that will entertain and inform and will be of interest to 
different segments of our population.  
 
Current situation:  The number of programs currently being offered is not adequate for 
the population MFRL serves. 
 
 
Objective A:  Each branch will create a signature program that celebrates their  
                       community’s uniqueness 
 
Measure: Each branch annually will plan and present a full day program. 
 
Activities: 

� Each branch will decide on a topic and plan a program. 
 

� Each branch will choose groups/institutions as partners for the program. 
 
 
Objective B:  Each branch will offer programs designed to appeal to specific 
                       demographics such as different age groups 
 
Measure: Each branch will have at least two programs annually targeting specific 

demographics. 
 
Activities: 

� Create two programs for adults. 
 

� Create two programs for teens. 
 

� Create two special programs that are not story times for elementary school 
children. 

 
� Create two special programs that are not story times for preschool children. 

 
 
Objective C:  Increase participation and support for library programs 
 
Measure: Increase attendance by 10 % each year. 
 
Activities: 

� E-mail notification about special programs. 
 

� Ask participants to complete a written survey after each program to measure 
success. 
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� Establish relationships and collaborate with area newspapers to increase media 
coverage. 

 
� Increase the number of organizations that provide, cosponsor or attend library 

programs. 
 
 
Objective D:  Promote the Summer Reading Program (SRP) 
 
Measure: Increase participation each year to reach a total of 20 % over a 5 year 

period. 
 
Activities: 

� Visit all elementary schools to promote the SRP to 3rd grade students. 
 

� Create a marketing effort to publicize the SRP in the community. 
 

� Create and distribute SRP brochures and distribute to schools by mid-May each 
year. 

 
� Promote the SRP to daycares, school camps and summer camps. 

 
� Continue to solicit donations from businesses to support the SRP. 
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Goal #4:  Collections and Services 
 
MFRL shall continue to develop a robust collection and other services which meet a 
variety of interests in our community.  
 
Current situation:  The current collection is strong. MFRL provides popular materials in 
adequate numbers to satisfy patron demand but a smaller book budget will diminish any 
progress made thus far.  The aging bookmobile will need to be replaced and its 
schedule stabilized. 
 
 
Objective A:  Continue to provide materials in a variety of formats at all locations 
 
Measure: Libraries have a well rounded, well used collection. 
 
Activities: 

� Continue to investigate and consider new formats, such as downloadable 
audio/video, as they become more affordable. 

 
� Continue to provide a strong print collection which will meet the educational and 

entertainment needs of patrons. 
 

� Increase the number of high demand, currently popular books and DVD’s. 
 

� Continue to develop the audio-visual collection. 
 

� Investigate digitizing the genealogy collection in Floyd. 
 

� Continue to develop the genealogy collection in Christiansburg. 
 
 
Objective B:  Continue to serve the under-served with outreach and bookmobile 
                        services 
 
Measure: The bookmobile is replaced with a smaller bus or van and is able to 

maintain an established schedule and provide outreach services to those 
in need. 

 
Activities: 

� Replace the 1991 bookmobile with a smaller version when the current one is no 
longer operational. 

 
� Continue to seek out and provide service to daycares, private schools and 

assisted living residents. 
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Objective C:  Marketing the library 
 
Measure: More MFRL press releases are published. 
 
Activities: 

� Continue with the READ poster promotion. 
 

� Write separate press releases for special programs. 
 

� Consistently follow up with the local press to encourage publication of press 
releases. 

 
 
Objective D:  Increase card holders from 38% to 50%. 
 
Measure: 50% of the population of Montgomery and Floyd counties will have library 

cards. 
 
Activities: 

� Create campaign to sign-up all 5th graders. 
 

� Present library card campaign to freshman and sophomore student government 
associations. 

 
 
Objective E:  Increase circulation at all branches 
 
Measure: Circulation increases by 5% each year. 
 
Activities: 

� Ensure that the annual materials budget is enough to purchase adequate 
numbers of titles with broad appeal and frequent circulation. 

 
� Consistently promote a tie-in between materials from the collection and library 

programs and actively encourage checkouts. 
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Goal #5:  Facilities 
 
MFRL shall establish and maintain functional, accessible, safe and attractive facilities. 
 
Current situation:  Plans are underway to renovate and expand the Jessie Peterman 
Library in Floyd.  The Christiansburg Library is 20 years old and showing its age.  It 
needs to be renovated and enlarged to provide better accessibility for patrons. 
 
 
Objective A:  Renovate and expand the Jessie Peterman Library 
 
Measure: New, expanded library is completed. 
 
Activities: 

� Strive for no more than a 10% drop in statistics during construction. 
 

� Establish a Floyd update link on the MFRL website. 
 

� Partner with various community groups to provide display furniture for the 
Genealogy room and benches, birdhouses, and landscaping for the grounds. 

 
 
Objective B:  Plan renovation of Christiansburg facility 
 
Measure: Building is completely renovated. 
 
Activities: 

� Complete landscaping in front of the building. 
 

� Install new entrance doors. 
 

� Improve parking lot lighting. 
 

� Plan for expansion of 2500-5000 square feet to include a separate children’s 
area with a story time room, a genealogy room and a private study area. 

 
� Renovate the existing building to include carpeting, updated bathrooms and foyer 

and reconfiguring staff area. 
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Objective C:  Make all libraries more accessible to speakers of other languages 
 
Measure: Patronage from targeted population groups will increase by 10%. 
 
Activities: 

� Identify target populations through census data and community resources. 
 

� Partner with other community groups to increase awareness of library services. 
 

� Create signage at each branch to reach specific non-English speaking sector. 
 

� Create and make available welcome brochures in other languages. 
 
 
Objective D:  Make library services more accessible to aging population 
 
Measure: Completion of all activities. 
 
Activities: 

� Provide at least one rolling cart in each branch. 
 

� Provide browsing bags or baskets in each branch. 
 

� Increase large type and audio book collections by 5%. 
 

� Create a Senior Center link on the library webpage. 
 

� Add a button which will allow patrons to increase type size on the webpage. 
 

� Develop a senior area in each library with items of interest to seniors including 
library material and information from other resources. 

 
 
Objective E:  Improve service available to teens 
 
Measure: Teen circulation will increase by 10%. 
 
Activities: 

� Increase materials that appeal to teens by 15%. 
 

� Create a dedicated teen area with teen-friendly furniture in each branch. 
 

� Enhance each teen area to comfortably accommodate laptop computers. 
 

� Create music listening stations. 
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Objective F:  Plan for a library in the Riner area 
 
Measure: Possibilities for opening a branch in the Riner area, as stated in the June 

25, 2007 (draft) Riner Village Plan, have been investigated. 
 
Activities: 

� Work with members of the Riner Community and the Planning Commission to 
develop a concept for a public library in the area. 
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Goal #6:  Technology 
 
MFRL will stay abreast of the technology needs of our community.  
 
Current situation:  MFRL’s current level of funding is not sufficient to maintain an 
appropriate computer replacement schedule or to stay abreast of software changes or 
to consider adding new types of material to the collection.  
 
 
Objective A:  Offer more computers for the general public 
 
Measure: Each branch has an adequate number of public computers to handle peak 

times. 
 
Activities: 

� Reconfigure computer areas to make space for more computers. 
 

� Design labs to be in an open area for the public but unobtrusive and able to be 
reserved for groups. 

 
� Maintain the replacement schedule for computers as outlined in the MFRL 

technology plan. 
 

� Provide early literacy computer stations in each branch to help children with 
literacy skills. 

 
 
Objective B:  Install express checkout computers at each location 
 
Measure: Express checkouts are available at Floyd and Meadowbrook. 
 
Activities: 

� Compile usage statistics of current 3M express machines and compare each 
branch’s circulation figures. 

 
� Consider other alternatives to the 3M machines. 

 
 
Objective C:  Make website a useful tool 
 
Measure: The website meets quality standards and usage increases. 
 
Activities: 

� Keep content fresh and updated to encourage return visits. 
 

� Track usage of website sections. 
 

� Redesign website to make it user-friendly. 
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Objective D:  Utilize SirsiDynix to benefit MFRL 
 
Measure: Patrons report satisfaction in using library catalog (iBistro) on the web. 
 
Activities: 

� Enhance the online catalog to increase usage. 
 

� Educate and encourage patrons to use the online catalog. 
 

� Increase communication between IT staff and Circulation staff about wireless 
issues. 

 
� Increase use of patron-placed holds and compile statistics on them. 

 
 
Objective E:  Create a better intranet for staff use 
 
Measure: A user-friendly, interactive and updated intranet is in place. 
 
Activities: 

� Create an in-house online community room scheduler for staff use. 
 

� Update the intranet links and create special pages with information useful to staff. 
 

� Create a blog and/or message board for staff to discuss circulation issues. 
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Goal #7:  Staff and Trustees 
 
With excellent customer service as the highest priority, MFRL shall manage and 
encourage the development of staff to allow them to reach their fullest potential. MFRL 
will also strive to develop trustees and volunteers for the most effective and efficient use 
of their time. 
 
Current situation:  MFRL has only two professional librarians (2.0 FTE’s).  There is no 
mechanism to encourage staff to obtain a Master’s Degree in Library Science (MLS) or 
to develop and orient trustees and other volunteers. 
 
 
Objective A:  Develop positions for two additional librarians 
 
Measure: Two additional librarians are on staff. 
 
Activities: 

� Develop the currently open full time position into a professional librarian position. 
 

� Develop and/or create a second professional position. 
 
 
Objective B:  Encourage current staff members to obtain the MLS degree 
 
Measure: At least one current staff member pursuing MLS degree. 
 
Activities: 

� Inform staff of online MLS programs as well as Montgomery County tuition 
reimbursement policy and scholarship opportunities. 

 
� Create web page on the library’s intranet site to provide information about MLS 

programs and funding opportunities. 
 

� Work with the MFRL Library Foundation and/or Friends of the Library to establish 
and award a scholarship to a staff member pursuing the MLS degree. 

 
 
Objective C:  Increase training opportunities for staff development 
 
Measure: Staff members annually complete continuing education requirements. 
 
Activities: 

� Develop list of training opportunities with continuing education “credit” earned. 
 

� Send staff to regional, state and national workshops and conferences, as budget 
allows. 

 
� Provide in-library training at staff meetings, with “experts” from staff or outside 

the library, offering specific training sessions on an ongoing basis. 
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� Encourage staff to use online training modules, such as LibraryU. 
 

� Encourage staff to take classes offered by Montgomery County. 
 

� Require staff to complete an established number of continuing education units 
each year, to be reviewed at annual evaluation. 

 
 
Objective D:  Increase opportunities for trustee development 
 
Measure: Members of the Board of Trustees participate in at least one training event 

annually. 
 
Activities: 

� Ask Board members to complete annual self-evaluation. 
 

� Implement orientation process for new Board members. 
 

� Ask Board members to attend regional trustee workshops when offered by the 
Library of Virginia. 

 
� Communicate to Board members the availability of online training modules, such 

as LibraryU. 
 

� Investigate opportunities for Board development at state and national 
conferences. 

 
 
Objective E:  Develop and increase volunteer opportunities 
 
Measure: MFRL volunteer hours increase by 50%. 
 
Activities: 

� Develop a policy concerning the recruitment and use of volunteers. 
 

� Expand promotion and information about volunteer opportunities. 
 



19 

 
 



20 

 



21 

 
 



22 

 



23 

 



24 

 
 
 



25 

Acknowledgements 
 
 
 
This strategic plan is the result of committee work by library staff, along with Library 
Board of Trustee members.  Many thanks to all those whose participated, shared their 
ideas, researched and discussed the points and finally put it all in writing.  It was a joint 
effort and will guide Montgomery-Floyd Regional Library for the next five years. 
 
Staff: 
 
Judy Dickerson 
Chris Elledge 
Cathy Espley 
Megan Gibbs 
Pamela Hale 
Terri Esteves 
Kay Merryman 
Cindy Minnick 
 

Cathy Prati 
Diana Pumphrey 
Vicki Reedy 
June Sayers 
Elizabeth Sensabaugh 
Linda Spivey 
Cathy Whitten 

 
 
Former Staff members: 
 
Anne Greene 
Gayle Pierce 
 
 
Library Board of Trustees: 
 
Robert Benoit 
Ann Carter 
Dave Collins 
Molly Cox 
Karen Frederick 
Michael Hemphill 
Andy Morikawa 


